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What is Advocacy? 

 Action directed at changing the policies, 

positions, or programs of any type of institution. 

 

 Pleading for, defending, or recommending an 

idea before other people. 

 

 Speaking up, drawing a community’s attention to 

an important issue, and directing decision 

makers toward a solution. 



Elements Involved in Advocacy 

Goals & Objectives 

Data and research 

Audience (where efforts are directed) 

Development and Delivery of Messages 

Understanding the Decision-making 

process. 

Building Alliances 



GOAL: what you hope to achieve over the 

next 10-20 years…in the long run. 

Make safe and effective family planning 

available to all who wish to prevent pregnancies. 

 Significantly reduce the numbers of unplanned 

pregnancies and stop the spread of STI’s and 

HIV in the African American community. 

 Provide comprehensive sex education to all 

adolescents in schools. 

 

 I 



Objectives: an incremental and realistic step 

toward your larger goal. Example: Goal #2 

 Educate women and girls about the different forms of 

contraceptives. 

 Promote condom use among men and boys. 

 Eliminate barriers, such as the Hyde Amendment, that 

make accessing abortion services out of reach for many 

women of color and low-income women. 

 Educate the community about safer sex practices. 

 Advocate for the development of a variety of barrier 

methods of contraception that are controlled by women. 



Data and Research can be used to: 

 Identify issues for policy action. 

 Widen the range of possible solutions to a problem. 

 Affect what is considered changeable or doable. 

 Choose an advocacy goal. 

 Directly influence the decision makers. 

 Inform the media or the public who indirectly influence decision 
makers. 

 Support an existing advocacy position. 

 Counter oppositional positions or arguments. 

 Alter perceptions about an issue. 

 Challenge myths and assumptions. 

 Confirm policy actions and programs that work. 

 Reconsider strategies that are not working. 

 



Audience: 

Primary 

 

Decision makers with 

the authority to affect 

the outcome of your 

objective. 

Secondary 

 

Individuals or groups 

that can influence the 

decision makers. 



 

 

 

 

 

Message  

 

 A concise and persuasive statement about your 

goal that captures what you want to achieve and 

the action you want people to take. 



Things to consider when developing and 

delivering Messages: 

Content/Ideas 

Language 

Source/Messenger 

Format 

Time & Place 



Decision Making 

Formal 

 

 The official procedure 

as stated by law or by 

documented 

organizational policy. 

Informal 

 

 Activities and 

procedures that occur 

concurrently, but are 

not required by law or 

organizational policy. 



Formal Decision-making: 

Illinois State Legislative Process 

The Illinois General Assembly. 

The path from bill to law.  

Lobbying. 

Building relationships with legislators. 



Illinois General Assembly 

 

 “Bicameral” two-chamber body. 

 Senate: 59 members. 

 House of Representatives: 118 members. 

 Each Senate district is split into two House 
districts. 

 Each member represents those in his/her 
district. 

 To be re-elected, members must satisfy a 
majority of voting constituents. 

 Each General Assembly lasts for two years, 
beginning in January following the election. 



The path from Bill to Law… 

 

For a bill to become law, it must be 

considered in and passed by both 

legislative chambers in exactly the same 

form and then approved by the governor. 



Lobbying 

 “The first Amendment to the US Constitution 
guarantees the people the right to freedom of 
speech and also ‘to petition the government for 
redress of grievances.’ On that clause hangs the 
power of interest groups in America and their 
lobbyist…Lobbying is simply the practice of 
attempting to influence the decisions of the 
government.  It employs a variety of methods, 
including but not confined to oral and written 
communications with public officials.” 

      -Alan Rosenthal 



Lobbying involves: 

Writing legislators or decision makers. 

Meeting with decision makers. 

Encouraging others to meet with 

legislators. 

Sending an e-mail. 

Telephoning decision makers. 

Testifying during committee meetings. 



Building Alliances 

Create and maintain networks. 

Build coalitions 

Build and maintain relationships with key 

individuals and groups.  
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